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From President’s Desk

Dear FTAPCCIates,

I

t is proud for every one of us that Hyderabad has
been selected for holding eighth annual Global
Entrepreneurship Summit (GES) by the United States
of America and the Government of India during 28-30
November, 2017. Hyderabad is the India’s largest startup
incubator, is the prominent place for hosting the GES, as
Hyderabad has a robust startup ecosystem, presence of
major U.S. tech firms, and supportive government policies
in place to facilitate emerging entrepreneurs. Another
feather to Hyderabad cap is that next meeting of the GST
Council will be held in Hyderabad on 9th September,
2017.
FTAPCCI has always been in forefront in welcoming the fundamental reforms especially
Goods and Services Tax (GST), rolled out from 1 July, a uniform tax structure that replaces
17 different levies, including excise, service tax and VAT. FTAPCCI has been providing
knowledge & training to its members and the general public on various aspects of GST by
conducting several programs. FTAPCCI compliments GST Team for successfully ushering
in GST. We are confident that once GST system settles down and stabilises, it would
prove to be a game changer and bring uniformity in procedures across the nation. By
virtue of cost of doing business & ease of doing more opportunities have opened up for
large and multi nationals to invest in India.
The annual exercise of inviting suggestions has been initiated by the Union Government
from all sectors on the steps needed to improve private sector confidence in the economy
and spur investments. It is the right opportunity for the industries to pour in their
grievances and come out with comprehensive suggestions for the government to build
a policy for further developing the industrial sector in the country. Hence, FTAPCCI
invites proposals and suggestions from the industry for consolidating and recommending
the Union Government for consideration and
inclusion in the next Union Budget for the year FTAPCCI will be reconstituting
2017-18.
its Expert Committees to
Several initiatives have been taken by the perform specific functions,
Government of India and States of Telangana enabling the FTAPCCI to
and Andhra Pradesh to put the country on a new achieve its task and work
track of economic progress. However, there is more quickly with smaller
a need to spur investments in manufacturing groups. The details of these
and improve the education outcomes, skills Committees will be informed to
and greater impetus is needed on providing all the members and I invite the
members to opt their specific
employment.
interest Committee, for effective
FTAPCCI will be reconstituting its Expert
working and implementing the
Committees to perform specific functions,
action plan of the FTAPCCI.
enabling the FTAPCCI to achieve its task and
work more quickly with smaller groups. The
details of these Committees will be informed to all the members and I invite the members
to opt their specific interest Committee, for effective working and implementing the action
plan of the FTAPCCI. In the first year of Centennial, FTAPCCI would be making aggressive
efforts in brand building and furthering the services for the benefit of its members. I,
therefore welcome your suggestions and feedback on the articles more particularly on
the events/activities that we should plan and also invite your ideas which may help the
FTAPCCI members, for their growth and development.
Let us positively work together to contribute to a better tomorrow.

Gowra Srinivas
4
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FTAPCCI Expert Committees

Nominations Requested
FTAPCCI has reconstituted the following Expert
Committees for the year 2016-17 to discuss, debate
and concretize the expert views on various issues
brought to its notice of State/National importance.
Also the Committees will hold various brainstorming
sessions / workshops / conferences to interact with
policy makers.
01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
		
13.
14.
15.
16.
17 .
18.
19.

Industrial Development including HR & IR
Environment
Tourism, Hospitality and Entertainment
Direct Taxes
GST and Customs
FTAPCCI Women in Business
Trade and Commerce & Civil Supplies
Banking, Finance &Insurance
Corporate Laws and Legal, ADR & IPR
Agriculture, Food Processing & Dairy
Infrastructure & Real Estate
Information Technology,
E-Commerce &
Start-ups
International Trade – F.T.A.
Energy
Youth Affairs
Event Management including MICE
Pharma and Health Care
Capital Markets
Maritime and Logistics

Application for Membership of
Expert Committees 2017-18

Applicant Full Name : .......................................….
...............................................................................
...............................................................................
Designation : ...................................................…..
Name of the member Firm /
Company:…………................................................
...............................................................................
...............................................................................
Mailing address : …………....................................
...............................................................................
...............................................................................
PIN Code : …………..............................................
FTAPCCI Membership No. ……………..................
Panel :…………………...........................................
e-mail : ……………………......................................
website : ……………..............................................
Fax : …………........................................................
Telephones (with STD code) .....................……….
...............................................................................

Members interested to serve on the committees
as members may send their applications in
the prescribed format printed on or before
September 15, 2017.

Cell No :………......................................................

Note :
4 Member should be on the Rolls of
FTAPCCI as on April 30, 2017
4 One person from an organization may opt
for not more than two committees
4 Two or more persons belonging to a
member organization should not apply
for membership of the same Committee.
Morethan one person from a
member
organization can apply for membership of
different Committees.
4 A Separate application from should be 		
sent for each Committee

(in order of priority):…......................................…..

..............................................................................
Name of the Committees interested
1) .............................................................………...
2) ............................................................…………
I hereby assure that i will attend the expert committee
meetings regularly and actively participate in its programs
and projects.

Signature of the Applicant
Date : ............
August 30, 2017
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Power News
Flouting norms led to higher bad
loans of REC, PFC: CAG
Underlining the sick state of the
power sector, the Comptroller &
Auditor General (CAG) of India found
out the non-performing assets (NPAs)
of state owned lenders increased
sharply in the past three years to Rs
11,762 crore.
In its audit report on Power Finance
Corporation
(PFC)
and
Rural
Electrification Corporation (REC), the
CAG said, during 2013-14 to 201516, REC and PFC disbursed loans
amounting to Rs 47,706.88 crore to
Independent Power Producers (IPPs)
and at the end of 2015-16, total NPAs
of Rs 11,762.61 crore for IPP loans
was recognised in their books of
accounts.
CAG said the NPA generation works
out to a “significant” 21.72 per cent of
the amount disbursed during 201314 to 2015-16.
CAG
slammed
state-owned
REC and PFC for not following
internal guidelines and RBI rules in
sanctioning loans to independent
power producers that led to surge
in bad loans. “REC and PFC did not
conduct appropriate due diligence
during credit appraisal and in the
process assumed higher risks on
the loan accounts,” the comptroller
and auditor general said in its
report tabled in Parliament. It noted
that both the Rural Electrification
Corporation (REC) and the Power
Finance Corporation (PFC) deviated
from their internal guidelines and
also did not conform to the Reserve
Bank of India guidelines in this regard.
It also said experience and ability of
promoters to develop projects was
not assessed objectively as it was
done based on individual judgment.
“Assessment of experience of project
promoters was based on individual
judgement and promoters who did
not have relevant sector experience
were often found eligible for loans.
Many of these projects could not be
completed within schedule,” it said.
The auditor took note of many
projects where the promoter had
6
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poor experience not completing
within schedule. The REC and the PFC
disbursed loans of Rs 47,706.88 crore
to independent power producers (IPPs)
during 2013-14 and 2015 -16, which
were audited by the CAG. During the
same period, non-performing assets
(NPAs) went up to 13.90 per cent from
2.32 per cent in the case of REC and
19.86 per cent from 4.28 per cent at PFC.
In the sample selected for audit, nine
projects had to be restructured multiple
times, which increased interest by Rs
13,312.78 crore in six loan cases and
resulted in NPAs of Rs 3,038.44 crore in
three accounts. The CAG observed that
both entities estimated a higher tariff at
the time of appraisal of loan proposals,
which resulted in sanction of loans of
Rs 8,662 crore in six cases.
In all these cases, the levelised
generation cost was higher than the
actual levelised tariff, and thus the
viability of the project was doubtful,
ab-initio, it added.
The official auditor further observed
that the pre- disbursements conditions
were relaxed by REC and PFC from time
to time. As per RBI guidelines (July
2013), financing agencies should not
depend entirely on certificates issued by
chartered accountants, but strengthen
their internal controls and credit risk
management system to enhance the
quality of their loan portfolio.
However, the CAG said no policy was
in place at the REC and the PFC to
ensure end utilisation of funds by
the borrower. It noted diversion of Rs
2,457.60 crore by the borrowers and
promoters in the sample reviewed. The
CAG recommended that the process of
appraisal of loan proposals, sanction
and disbursement be strengthened. It
also suggested that compliance with
internal guidelines and RBI norms may
be ensured at every stage of the loan
appraisal, sanction and disbursement.
Financial Express | New Delhi, PTI;
11th August 2017

Draft
Energy
Policy:
Several
unanswered questions
The NEP fails to provide an adequate
framework for a number of issues that

have arisen and intensified over the
course of India’s ongoing energy
transition, which is still in its nascent
stage.
On the renewable energy front, the
NEP disappoints by failing to address
the rampant uncertainties, specifically
on issues around renewable purchase
obligations (RPO) and renewable
energy certificates (REC). The only
half-hearted consolation on offer
is targeted at the distribution
companies (Discoms) which have
been assured of government support
for implementation of RPO and REC
obligations.
The RPO system has perhaps already
served its purpose in nudging states
with renewable energy potential to
incorporate clean energy into their
energy mix. As renewable power
becomes more commercially viable,
states could be left to decide how,
when and what source of power to
integrate into their system, as no
clear measures are being adopted
to provide the much-needed
enforcement of the obligations.
Policy
uncertainty
is
further
highlighted in the NEP’s focus on
utilising coal powered thermal
plants for securing the base load
requirement to meet rising energy
demand. The NEP’s reliance on
thermal power fuels skepticism about
India’s commitment to clean energy,
and could distort investor confidence
in the renewables sector.
From both an air quality and a
climate leadership perspective, it
would not be ideal for India to stress
on expanding its thermal power
capacity to 441 GW in 2040 from 125
GW in 2012, as proposed in the NEP,
without having adequate technology
in place for improving the efficiency
and reducing the emissions from
these plants.
The Ministry of Environment, Forests
and Climate Change had come down
hard on coal-fired thermal power
producers in 2015, setting a December
2017 deadline for meeting revised
norms on emissions. However, with
developers being reluctant to absorb

the high cost for retrofitting their
projects to meet the new standards
(around Rs 1 crore or $1.56 million per
megawatt), the government is likely
to push the deadline for compliance
to December 2019.
The
NEP
makes
broad
recommendations on how India
should work towards developing and
acquiring technology needed for the
energy sector. However, it does not
recommend consistent and strong
policy and budgetary support for
technology development.
The NEP prescribes grid-based supply
to all households to be India’s primary
endeavour, with renewable energy
implemented to address the access
issue only in cases where grid power
is unavailable. The NITI Aayog in this
instance has used the term renewable
energy
interchangeably
with
decentralised renewable energy. A
rationale for this position has not been
indicated, even as the government
continues to promote decentralised
electrification programmes.
Rather than promoting a particular
means of electrification, the NEP
could encourage context-specific
electrification
approaches,
by
considering
economic
viability,
consumer demand and aspiration,
affordability, as well as reliable
provision of electricity.
As India’s importance and role in the
global energy markets continues to
grow, it needs to be strategic in its
energy planning.
http://energy.economictimes.indiatimes.com/
news/power/draft-energy-policy-severalunanswered-questions/59864306

TARIFFS TO DIP - TN cuts power
cross-subsidy surcharges, industry
to gain
The Tamil Nadu Electricity Regulatory
Commission (TNERC) has brought
down cross-subsidy surcharges (CSS)
in the range of Rs. 1.6 to Rs. 2.5 per
unit and directed the state’s power
utility Tangedco to reduce power
tariffs for industrial and commercial
consumers. The high cross-subsidy
surcharge was one of the frequent
complaints of the industry and

commercial establishments.
The revision follows the National Tariff
Policy 2016 suggesting a new formula
for determination of CSS at a maximum
of 20% of the tariff. With the new CSS,
industry will be able to purchase power
at a lower rate compared to the present
rate even from outside the grid.
“CSS determination should not be
violated by the commission at least
in this tariff order. The tariff should be
designed in such a way that it supports
the development of industries in the
state,“ the TNERC said. The per-unit cost
for industrial consumers was around Rs.
7.48 out of which CSS was Rs. 3.51.
“According to the load generation
balance report, the state has surplus
power. Thus, the power cost has to be
reduced instead of Tangedco’s proposal
for maintaining the tariffs at the existing
level,“ said the commission.
The commission said the base tariff of
`6.35 per unit for industrial consumers
was very high compared to tariffs
for other consumers. Moreover, the
CSS made it impractical for industrial
consumers to buy from power
exchanges or generate within the state
under the captive power scheme at
`5.25 a unit, the commission said.
Source: Aug 17, 2017: The Times of India
(Chennai)
Appellate Tribunal for Electricity
upholds cance llation of licences of 3
Odisha discoms
The Appellate Tribunal for Electricity
(Aptel) has upheld cancellation of
distribution licenses in Odisha for three
companies for poor performance and
financial trouble that hindered their
operations.
Distribution firms Western Electricity
Supply Company of Odisha Limited

(Wesco), North-eastern Electricity
Supply Company of Odisha Ltd
(Nesco) and Southern Electricity
Supply Company of Odisha Ltd
(Southco) had challenged the state
regulator’s order of March 2015
that terminated their licenses and
appointed an administrator.
The distribution companies were
earlier controlled by Reliance
Infrastructure which subsequently
diluted the stake in favour of
other group companies. Reliance
Infrastructure said the order had no
impact on the company.
“The Odisha discoms have been
under administrator rule appointed
by the Odisha regulator for the last
two and a half years.
The state regulator revoked the
distribution licenses on the grounds
of high distribution losses, massive
erosion of net worth, heavy default
in payment of power supplier
GRIDCO, inefficient billing, and not
adhering to directions for energy
audits. APTEL Chairperson Ranjana
P Desai and Technical Member NJ
Kapoor rejected the argument of
the distribution companies that
principles of natural justice had been
violated and that they were not given
proper opportunity for hearing.
Private firms involved in electricity
distribution have faced many
difficulties including resistance from
state governments in matters of
raising tariffs. Industry sources say
that there are more than Rs 5,000
crore of APTEL rulings in favour of
Odisha discoms which the regulator
has not given any effect to, leading to
the poor health of these discoms.
Source: ET Bureau |
August 22, 2017
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Economy Watch
Project delays, cost overruns
continue to plague infra sector
In his Independence Day speech,
Prime Minister Narendra Modi
highlighted the dismal pace of project
implementation in India when he said
that while “a space vehicle to Mars can
be easily executed in nine months, a
railway line spanning a mere 70 km
lies unfinished for 42 years”.
The data from the Centre for
Monitoring Indian Economy (CMIE),
which tracks the project status of
Central and state governments and
undertakings independently, show a
total of 962 projects at a cost of over
Rs 150 crore have been delayed, of
which 36 projects are delayed beyond
20 years, and 67 projects between 10
and 20 years. Most of these projects
were in the water and irrigation
areas. According to CMIE, the total
investments in these projects were Rs
32.7 lakh crore and the cost overrun
stood at Rs 14.35 lakh crore.
Eleven new railway lines and four
gauge conversion projects were
conceived more than 20 years ago
but are yet to be completed mainly
due to fund constraints and a lack
of necessary clearances. This is not
just the case with the railway sector;
project delays and cost over-runs
haunt Indian infrastructure projects
as a whole. According to the data
from the Ministry of Statistics and
Programme Implementation’s (MOSPI)
Online Computerised Monitoring
System for projects and infrastructure
monitoring, of 351 ongoing projects
costing above Rs 1,000 crore in the
infrastructure sector, 127 projects
were delayed and 115 were in cost
overruns, and 51 were showing both
time and cost overruns as of February
2017.
The MOSPI data published in March
2017 stated that of a total 1,231
projects above Rs 150 crore, nine
projects were ahead of schedule, 324
were on schedule while 327 were
delayed. Of these, 322 projects were
in cost overrun, while 105 projects
were showing both time and cost
overrun, with respect to original
8
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implementation schedules.
The total investment outlay of these
1,231 projects was Rs 15.59 lakh crore,
which is now expected to see a cost
overrun of Rs 1.71 lakh crore mainly
due to delay in some major projects.
If taken as a proportion of total
investments at the end of 2016, 29.8
per cent of the projects in the MOSPI
list were delayed, even though the
percentage has declined substantially
from 45.74 per cent in March 2014,
before the National Democratic
Alliance (NDA) government came to
power. The major sectors that saw
additional delay in projects include
road transport and highways, power,
petroleum, coal, steel and mines. Of the
327 delayed projects, 63 were delayed
by 1-12 months, 67 projects in the
range of 13-24 months, 119 projects
were delayed by 25-60 months and 78
projects were not completed even after
61 months. Of the total 122 highway
projects that were in the delayed list,
90-odd projects are being executed
by the National Highways Authority
of India (NHAI). The authority created
a taskforce to look into the matter.
According to an official, the projects in
totality are not incomplete but certain
patches of some of the projects are
delayed, which is being looked into by
the taskforce.
A senior NHAI official said the major
factors responsible for time overruns
were delay in clearances and lack of
supporting infrastructure. Besides,
the project scope, too, changed in
some cases. There were also law and
order problems, delay in municipal
permission, delay in shifting of utilities,
pre-project activities and equipment
supply, fund constraints and geological
surprises. “The major reasons for delay
in infrastructure projects in India are
land acquisition issues, complete
lack of feasibility and the tendency to
follow the L1 model, while conducting
bids for mega projects. The country
needs a more robust criterion to award
larger projects rather than following
the lowest bidder model,”.
Direct tax revenue grows 19% in
Aprial - July to Rs 1.90 lakh Cr, says

Finance Ministry
Direct tax collection registered a
steady growth of 19.1 percent in the
first four months of the current fiscal
to Rs 1.90 lakh crore. The collection for
the April-July period is 19.5 percent of
the Rs 9.80 lakh crore target from this
segment for the entire 2017-18.
The collection of direct tax, which
consists of personal income tax and
corporate tax, continue to register
“steady growth”. In April-July of
last fiscal, 2016-17, the direct tax
collection had grown 24.01 percent to
Rs 1.59 lakh crore. In gross terms, the
growth rate for corporate income tax
is 7.2 percent, while that for personal
income tax (including securities
transaction tax) is 17.5 percent for
April-July period of the current fiscal.
However, after adjusting for refunds,
the net growth in corporate tax
collections is 23.2 percent while that
in personal income tax collections is
15.7 percent.
Refunds amounting to Rs 61,920
crore have been issued during AprilJuly, 2017 which are 5.1 percent lower
than the refunds issued during the
corresponding period of 2016-17.
Earlier this week, the government
had released the numbers of income
tax returns (ITR) filed, showing
demonetisation of old Rs 500 and
Rs 1,000 notes had given substantial
growth. The number of tax returns
filed soared to 2.83 crore as against
2.27 crore in the previous year. The
growth of 24.7 percent this year
compared with 9.9 percent in the
year-ago period. Individual tax
returns filed were up 25.3 percent at
2.79 crore. “This clearly shows that a
substantial number of new tax payers
have been brought into the tax net
subsequent to demonetisation,” the
Central Board of Direct Taxes (CBDT)
had said in a statement. In 2016-17,
the government collected over Rs
8.49 lakh crore in direct taxes, 14.5
percent higher than the previous
year. The growth rate was highest
since 2013-14.
http://timesofindia.indiatimes.com/business/
india-business/direct-tax-revenue-

Government set to unveil new BioFuel policy in bid to cut oil, gas, coal
imports: Dharmendra Pradhan
India will soon announce a new policy
to promote bio fuels as part of efforts
by the world’s third-largest emitter of
greenhouse gases to cut imports of
fossil fuels.
The government plans to bring a new
policy to promote use of bio-fuels in
transport fuel that will catalyze Rs 1
lakh crore of investment in the entire
value chain, Oil Minister Dharmendra
Pradhan said. India imports 80 per cent
of its crude oil needs and use of biofuel extracted from non-edible oils
will help meet the target of reducing
imports by 10 per cent by 2022, he
said at a function organised to mark
‘World Biofuel Day’. State-owned
oil marketing companies Indian Oil
Corporation (IOC), Bharat Petroleum
Corp Ltd (BPCL) and Hindustan
Petroleum Corp Ltd (HPCL) have
committed USD 2 billion investment
in research and development (R&D)
on bio-fuels. A bio-fuel policy that
will provide for investment climate,
incentives, government role and
commercial returns for developers,”
will be taken to Cabinet. The
government has already asked state
oil companies to set up ethanol plants
at 12 locations over the coming year.
“Promoting bio-fuels creates jobs,
fosters economic growth, supports
farmers and helps improve energy
security for the country”. Ways are
being explored on conversion of
urban, rural waste to fuel and use of
waste/barren lands for cultivation of
feedstock for 2G bio-fuels.
http://www.financialexpress.com/economy/
government-set-to-unveil-in-bid-to-cut-oil-gascoal-imports-says-dharmendra

FM Jaitely urges states to reduce
VAT on petroleum products used for
making goods
Finance Minister Arun Jaitley urged
state governments to reduce Value
Added Tax (VAT) on petroleum products
used for making goods which attract
Goods and Service Tax (GST), an official
statement said. The move is aimed at
easing tax burden on manufacturing
sectors using petroleum products.
The GST regime rolled out on 1 July
excludes crude oil, natural gas, petrol,
diesel and jet fuel while other products
such as kerosene, liquefied petroleum
gas and naphtha are included in GST.
In the pre-GST regime, both petroleum
products and final goods produced
attracted VAT and hence input tax
credit of petroleum products used as
inputs by manufacturers was allowed
to varying extent by different states.
However, in the post-GST regime, the
manufactured goods attract GST while
the inputs of petroleum products like
natural gas, petrol and diesel used in
manufacturing of the products attract
VAT which leads to stranded taxes and
cascading of taxes.
“In view of this, in the pre GST regime
certain States had lower rate of 5% VAT
on Compressed Natural Gas used for
manufacturing of goods. Some States
also had lower rate of VAT on diesel
being used for manufacturing sector.
Thus the FM has requested other states
also to explore the possibility of having
lower VAT on petroleum products used

for manufacturing items on which
there is GST, so that there is minimum
disruption in the costing of goods,”.
VAT reduction on petroleum products
used in manufacturing would reduce
tax disadvantage currently suffered
by City Gas Distribution (CGD)
Companies as well as Piped Natural
Gas (PNG) consumers along with the
power, Ceramics, Glass, Chemicals,
Pharma, Dairy, Steel and Engineering
industry.
Amazon
India,
Telangana
Handloom dept ink pact
Amazon India signed a Memorandum
of Understanding (MoU) with the
Telangana Department of Handloom
and Textiles, to educate, train and
enable weavers and artisans to
directly sell their products to Amazon
customers across the country. This
association will further help elevate
popular handloom products from
clusters such as are Pochampally,
Warangal, Gadwal, Narayanpet and
Siddipet which have a tremendous
potential and demand in urban
areas.
“Amazon
India
through
this
association with the weavers and
artisans in Telangana will help them
boost their business by training them
to list and sell their products online
on the marketplace. Additionally,
Amazon India and the department
will collaborate to conduct various
training programs including computer
and internet training sessions and
registration assistance programs”.
Amazon India will not only provide
an online marketplace for marketing
but will also engage with weavers
and artisans across the state to train
them on making the products more
attractive, appealing and marketable
across the online domain.
The partnership also intends to
empower and generate livelihood
opportunities and income for the
artisans and boost their economy,
Amazon said.
http://economictimes.indiatimes.
com/articleshow/59968985.cms?utm_
source=contentofinterest&utm_
medium=text&utm_campaign=cppst
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Articles

The

11 Harsh
Realities of
Being an
Entrepreneur
* K S Ahluwalia

T

here’s always talk about
the end game in the form
of an acquisition, funding
announcement, or eventual flame out.
Hollywood has even made a movie
about the founding of Facebook that
glamorizes startup life instead of
showing what it really is: a day in day
out marathon of work with very little
glamour.
We rarely hear about the harsh
realities that entrepreneur’s face and
the journey that this entails. This
isn’t meant to be a downbeat and
negative article, but actually quite
the opposite.
By knowing the harsh realities that
lie ahead, you can be prepared when
they come about so you can solider
on.
Here are some of the harsh realities
that come with the territory of being
an entrepreneur.
12 FAPCCI Review
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Your First Iteration of an Idea
Will Be Wrong
The first iteration or implementation
of your idea will often be wrong. That’s
not because you’re not smart, not doing
the right things, or some other reason
to come down hard on yourself. As it
turns out, this is actually a good sign.
No idea survives its first interactions
with its customers and requires you
to synthesize feedback to adapt to
the customer. You could be prideful,
not listen to what your customers are
telling you, and keep things the way
they were. In the end, that just leaves
you with no customers and a product
you may not even use yourself. It’s okay
if things change up a bit when it comes
to your idea and its implementation.

Your Friends And Family Won’t
Understand What You Do
“You’re an entrepreneur, so that means

you’re un-employed?” or “Oh that’s
nice.” are some of the many reactions
you will get from close friends, family
members, and others over the course
of starting your company.
Even if you achieve milestones that
are worthy of praise (customers,
fundraising, new traffic levels, press,
etc.) and denote success in the
entrepreneurial world, people still
won’t understand what you do. Unless
you build one of the few consumer
success stories that come around
every few years, things probably
won’t change here.
The b2b space is even more difficult
to explain as most people aren’t your
customer, especially if it’s a niche
workflow. This is okay and sometimes
even a relief to know there is more
outside in the world than just techies
and entrepreneurs.
Just because they don’t understand

it, doesn’t mean you’re doing
something wrong or unacceptable.
I doubt Larry Ellison can have most
of his family understand Oracle
(that database company that stores
information), but things turned out
pretty well for him at the end of the
day.

You Will Make Less Than
Normal Wages For A While
If you got into entrepreneurship
first and foremost for the money,
then you are in the wrong business.
Sure you may one day sell your
company, but that day is probably
far far away. Even then, there are
usually earn out clauses, vesting
still intact, and a whole lot more.
Even if you raise a good chunk of
cash, your money is better spent on
hiring the best talent than paying
yourself a higher wage. There’s
nothing wrong wanting to make
money, but in the beginning it’s
going to be rough.
You will make less than most of your
friends, especially the ones doing
the “normal” paths of things like
finance. It’s a litmus test in its finest
form though. If you truly love what
you’re doing, the capacity to have
a large bank account takes a back
burner to completing your mission.
Sure you need some basic creature
comforts, but luxury items almost
seem silly as you will not have the
time to truly enjoy them.

Everything Takes Twice As
Long...If It Even Happens
Multiply everything by two,
including the things inside of your
control. When things take longer,
you sometimes think that you’re
doing it wrong or no one really
cares. In reality, everyone else has
multiple deals and responsibilities
on the table.
By factoring this into the
expectations of your startup, it
makes a lot easier to prepare for
launching products, closing deals,
and more. Also, be persistent and
get the other party what they need
as soon as possible. On the flipside,

most deals just never work out. It may
be an acquisition all the way down to a
simple business development deal.
There are always many moving parts
and excitement that can just fade.
That’s okay though. If you’re building
your company upon one deal or a silver
bullet (more on that below), then you
need to re-evaluate things. Don’t be
depressed when a deal falls through as
that is just the nature of the beast.

Titles Mean Nothing. You Will
Be a Janitor
Hey there Mr. CEO, Chairman, and CoFounder! As a co-founder of a < 10
person company with a product that
doesn’t have customers, titles really
don’t mean much. Everyone will be
doing a little bit of everything, including
cleaning the toilets.
Don’t try to mask the grind of being
an entrepreneur with some superficial
title. In reality, you should love and
embrace the nitty gritty of those first
days. Business cards are nice to hand
out, but they really shouldn’t say more
than co-founder or something else.
Maybe someone inside the company
plays more of the CEO role (speaking
and being the face of the company), but

that doesn’t really matter in the early
days. You have to be humble and you
have to be willing to do whatever it
takes.
You don’t have a staff of 50 to throw
the task on to either. If you don’t do
it, it won’t get done. Sure you could
also try to optimize for efficiency, but
that’s almost counter- productive as
the early days of a startup requiring
doing so much, that it’s hard to just
cut something out.

There Is No Silver Bullet
There shouldn’t be and usually never
is a single deal that can make your
company. Certain deals or customers
can take you to another rung on the
ladder, but there are still many more
rungs to climb along the way.
You shouldn’t look at a deal as the
end game to the startup, but a means
to a specific milestone that is in the
near future.
A deal can be taken away far faster
than it can be given to you. By
training yourself to diversify your risk
and the milestones that advance your
company, you control the destiny
of your company, NOT one single
partner. The success of a startup is

Snap Shot
KSA has over 30+ years of business experience
across sales, operations, logistic and retail, publishing,
consulting and management roles. Experienced in
organization development consultant with primary
expertise in leadership assessment, skills enhancement
and performance management.
Has a unique ability to partner with senior leadership,
adapt well to change, and collaborate with people
throughout an organization allows to build productive
relationships and solutions that have had a positive
impact on the bottom line for numerous corporations.
First 30 minutes coaching for Budding Entrepreneurs
is free. Check it out today
D 138 sector 36, Noida. 210303. India.
Cell 91-98188 12102
Email ks.ahluwalia@yahoo.com
https://www.linkedin.com/in/ksahluwalia
http://ksahluwalia-excalibre.blogspot.com
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a cushy salary, or generally just not
interested in what you’re doing. Just
because you’re excited does not mean
others will be excited. If you’re lucky
enough, you will hit a certain period
of growth explosion that requires you
to hire rapidly and be a great judge of
character on the fly.
This is a dangerous period for a
startup as the company is still small
enough that the wrong DNA can
make things take a turn for the worse,
but you cannot be as granular with
hiring these employees as your first
10.

There Are Forces Outside
Your Control

the compilation of luck infused with
many little wins along the way.

Customers
You

Will

Frustrate

Having customers is a great thing, but
dealing with support is a whole other
ball game. If you’re in the consumer
world, expect to deal with customers
that don’t notice the obvious even
with your fancy pants UI/UX in place.
You will also get an influx of feedback
that is often contradictory. One
customer wants it in red, another
wants it in blue, and a third wants
it combined to become purple. The
key to dealing with customers is to
respond to everyone, but have a strong
rule of authority. If you succumb to
customers frustrating you and do
everything you say, you quickly end
up in a far worse position.

You Can’t Do It All Yourself
Some entrepreneurs have a superhero
complex that they feel they can do
everything themselves or with just
one co-founder. They think that it’s
possible to scale the company with
just two to three people. This just
results in being overworked and
unfocused. Know when to let go of
your pride and bring in people that
14 FAPCCI Review
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are often smarter than you are.
By bringing in others to work with you,
there’s also an ability for each team
member to be laser focused on what
they’re best at.

There Is No Such Thing As An
Overnight Success
In some cases you may be able to find
out that your idea just won’t work or
that you are one of the lucky few that
get acquired early on. Other than that,
be prepared to work on your startup
for many many years. The press often
makes it seem as if success happened
overnight, but the entrepreneurs
themselves spent a lot of time with
the company over the course of many
years. Startups aren’t a 5k, but an all out
iron man competition.

Building A Team Is Hard
Finding co-founders by themselves is
very hard just by itself. Finding a group
of individuals smarter than yourself
across a broad range of skill takes up
way more time than you would ever
think. In the early days, you may be
super excited about your company, but
it’s often hard to get a large group of
others equally excited.
They may have their own ideas they
want to work on, be comfortable with

Last, but not least, you have to
understand that you cannot control
everything in the universe. Markets
collapse, the government intervenes,
tragedy strikes, and other unforeseen
circumstances. You don’t let this make
you quit.
It’s like a roadblock on the way to a
concert, sports game, or party you
want to get to.
You may have to sit in traffic or take
an alternate route, but as long as you
are determined to get there, you will
end up at the event. In the words of
the late Randy Pausch “Brick walls are
there to show you how bad you want
something.”
Once again, this isn’t a deterrent to
becoming an entrepreneur, but just
a reality check to make sure you’re
prepared. Many companies die
because people just give up .
Hopefully this information does some
small bit in helping preventing this.
Life as an entrepreneur is hard, but if
you really love what you’re doing and
have the determination, you WILL do
it.
What are some of the harsh realities
you have faced as an entrepreneur
and what have you done to overcome
them?
Let’s share them now folks.
* Executive Coach and
Mentor- Excalibre

Bankers & SME Borrowers

The Emerging Mantras
Keynote address delivered by Shri S. S. Mundra, Deputy Governor, Reserve Bank of India at the
3rd Bankers Borrowers Business Summit organized by ASSOCHAM

W

ith changing times new
trends are emerging in
every sphere and at this
juncture the theme of “10 Emerging
Mantras” for the MSMEs is extremely
topical.
2.The role of micro, small and
medium enterprises (MSMEs) in the
economic and social development
of the country can hardly be overemphasized. About one-third of the
country’s GDP is contributed by more
than 50 million MSMEs in the country.
It is expected that by 2020, India will
have the largest job-ready youth
population in the world. However,
before I get into specifics on the
theme of the Summit, let me first
present the big picture on why MSME
sector needs our support.
3. First and foremost reason is that
with big manufacturing companies
increasingly
automating
their
operations and process flow, the
number of jobs in these industries is
going to decline. A recent research
based on World Bank data has
predicted that the proportion of jobs
threatened in India by automation
could be around 69 per cent! That
is a huge number. Since MSMEs are
capable of generating plenty of jobs
in segments like hospitality, apparel
manufacturing, food processing and
so on, it is time for the policy makers
as well lenders to focus on them. In
this context, there would also be a
need for change in our perception
about jobs. Work created in the formal
sector alone does not constitute job.
Even if entrepreneurship is promoted
that also is equivalent to creation of
a job. Hence, the public policy should
focus on how much more work is
created rather than how many jobs in

the formal sector.
4. The motivation for the bankers to lend
to the MSME segment would probably
come from relatively poor return on
their advances to the large corporates.
Still another push emanates from
recent regulatory guidelines restricting
banks’ exposures to single borrowers
or borrowers in the same corporate
group and forcing the large borrowers
to meet their fund requirements from
market borrowings rather than from
banks. Under the circumstances, it
would make sound commercial sense
for the banks to look at MSME sector as
a potential growth area.
5. Therefore, with favourable ecosystem
in the manufacturing/services sector,
MSMEs can pave the way for fulfilling
entrepreneurial ambitions and in the
process would be able to generate
significant levels of employment. Yet
providing adequate and timely finance
at reasonable rate of interest to these
50 million units at the bottom of the
pyramid has remained an elusive goal.
It must be appreciated that to realize
the country’s aspirations for a doubledigital growth, it is crucial that the
potential of MSME sector is optimally
tapped.

6. Before coming to the theme of
the Summit proper, let me briefly
touch upon few major reasons
for the sector’s limited access to
institutional credit. These include –
small ticket size loan which renders
these accounts operationally less
profitable, lack of information about
the operations of these enterprises
and financial illiteracy among the
small enterprise owners. Due to
unavailability of timely as well as
flexible institutional credit, a number
of MSMEs fail to tide over temporary
setbacks and eventually have to shut
shop. With the above background, in
my address today I intend to outline
some mantras for the bankers and the
borrowers that need to be pursued
for ensuring vibrancy of the MSME
sector in emerging environment. I
will also dwell upon few recent policy
measures that RBI and Government
of India have taken for the sector and
also some measures in the pipeline.

Mantras for Bankers
7. In my opinion developing empathy
for micro, small and medium borrowers
and understanding their financial
and other related needs is the first
and foremost mantra for the bankers.
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This can obviously be achieved if the
Top Management is convinced about
the potential of the sector and treats
MSME lending as a priority for sound
commercial reasons. Developing
business sensitivity towards such
entrepreneurs would require focused
capacity building through training
interventions.

a) Appreciating the Life
cycle needs of the MSMEs
Micro and small units are more
prone to financial difficulties than
large enterprises / corporates. Often
absence of timely support at crucial
junctures during the operating
lifecycle of MSMEs leads to their
sickness. The banks need to be
sensitive in providing continuous
support to viable MSEs during phases
of transient financial difficulties.
Towards this end, Reserve Bank of
India has already advised banks
to review their lending policies to
the MSE sector and incorporate
provisions for sanctioning of Standby
Credit Facility, Additional Working
Capital Limits, Mid Term Review of
Regular Working Capital Limits and
to set timelines for credit decisions.
However, a crucial piece for the
success of the endeavour would
be execution. Banks need to put in
place a strong oversight mechanism
over the field level functionaries
for ensuring compliance with the
policies. I believe this is crucial for
vibrancy of the MSMEs.

b) Supporting
faltering MSMEs
Let us recognize that failure is integral
to entrepreneurship. Unfortunately,
however, failure of enterprises in our
system is still not accepted graciously
without attaching any stigma. While
providing support to the MSME firms
over their life-cycle is important, it is
also crucial that the banks support
the firms in distress. An enabling
mechanism has already been created
by the GOI and RBI has issued necessary
guideline outlining a Framework on
Revival and Rehabilitation of MSMEs
under temporary duress. Under
16 FAPCCI Review

August 30, 2017

the Framework, problem resolution
is scaled up to a committee with a
time bound schedule. I am told that
all public sector, private sector and 4
major foreign banks have put in place
an internal policy. Until December 31,
2016, 1770 committees have been
formed and 41417 cases have been
referred to these committees during
the period between July-December
2016. In my opinion, these numbers
need to go up substantially and
resolution reached. Supporting MSME
firms in temporary distress is extremely
important and hence, I would request
my banker colleagues to support this
initiative earnestly.

c) Focusing on
Industrial Clusters
By providing shared access to
amenities like testing centers, utilities,
roads, security, training to workers,
and marketing assistance, SME clusters
provide substantial benefits in terms
of technology absorption, efficiency
enhancement and growth. Firms in
the MSME sector which earlier faced
difficulties in achieving economies of
scale, specialization and innovation due
to their small size are now increasingly
benefitting from the advent of industrial
clusters. Several regional organizations
have taken up cluster-based projects
to promote smaller firms and this
is where lies an opportunity for the
banks. RBI has already advised banks
to open more MSE focused branch
offices at MSE clusters which can also
act as counseling centers for MSEs.
Collaborating with SME association
in these clusters can prove mutually
beneficial for the banks as well as for
the smaller firms.

Mantras for borrowers
8. a) Bridging Information
Asymmetry
One thing that seriously ails the MSME
entrepreneurs is large-scale ignorance
about banking products & practices
as also a lack of awareness about the
unfolding economic environment.
Under the circumstances, the first
mantra for the borrowers is to develop

awareness about the changing
economic dynamics and its impact on
their businesses. The borrowers must
make efforts to be updated with the
latest regulatory guidelines, schemes
offered by the banks and also by the
Government. In this context, I am not
sure how many MSMEs are aware
about the existence of BCSBI Code
of Bank’s Commitment to Micro and
Small Enterprises. We often observe
many small entrepreneurs using
innovative and ingenious techniques
of production within their enterprise
but I am not sure how many of them
have heard of intellectual property
rights (IPRs), let alone making a
filing for their unique technique. It is
also ironical that in a country where
creating jobs is of utmost priority,
vocational training still continues to
be relatively neglected area owing to
social perception. I firmly believe that
entrepreneurial skill development
by imparting vocational training can
solve the problem of unemployment
to a large extent and the industry
bodies like ASSOCHAM would have a
significant role to play in handholding
and capacity building of the new
entrepreneurs in all the above areas.

b) Reaping Digital Dividend
Fintech revolution is sweeping
the globe and creating immense
opportunities for various sectors. It
has also opened new opportunities
for the banks in the MSME space.
Banks can support SMEs as they
embrace e-invoicing or mobile
payment solutions to allow their
customers to make purchases on
the go. With the aid of technology
there can be a paradigm shift in the
approach in lending to MSMEs. The
banks can collaborate with Fintech
players for either lending directly or
through these fintech companies.
On the other hand, the MSMEs can
adopt technology for scaling up their
businesses, achieving operational
efficiencies and thereby cutting
costs.
Data analytics can help the bigger
MSMEs to better appreciate customer
behaviour and fine-tune their

products, processes and services
accordingly. I foresee a role for the
Industry associations here as they
can help create an infrastructure
which can be shared by the resourcestarved MSMEs thereby helping them
prune down their costs.
E-commerce has disrupted the
way businesses have traditionally
been
conducted.
E-commerce
technologies have the potential to
significantly increase productivity
gains at firm level as they allow
automation of common processes
such as distribution, sales, after-sales
service and inventory management.
E-Commerce has also virtually opened
the entire globe for the entities to
market their wares. So, instead of
competing against large multinational
companies, the MSMEs can take
advantage of the opportunities
afforded by e-commerce to access
new and distant markets or global
value-chains.

c) Utilizing Alternate Sources
of Finance
The MSMEs have always lamented
lack of institutional finance as an
impediment to their growth. However,
lately few alternate sources of finance
have become available in the market
as a supplement to bank credit. The
common forms of alternative finance
include
crowd-funding,
Invoice
trading, Peer-to-peer or marketplace
lending, Angel investors etc. Similarly,
NSE has a SME platform for entities
whose post issue paid up capital is
less than or equal to Rs.25 crores.
The platform allows new, early stage
ventures and small companies to raise
much needed growth capital as they
grow and mature. Alternative finance
tend to be more transparent about
fees and eligibility as well as flexible in
terms of payment. Alternative finance
allows businesses to use different
assets for security. This is particularly
very handy for service industries that
can secure loans against the value
of their unpaid invoices, rather than
tangible assets such as property or
stock. Spreading awareness about
the availability of these alternate

sources of finance however, remains a
challenge which must be addressed by
the Industry Associations.

d) Seeking Credit Rating
A credit rating can make a MSME
unit’s access to financial services more
efficient as it provides transparency,
helps overcome perceived uncertainty
in lending decisions and thereby
reduces time and transaction costs.
MSMEs can use ratings to enhance their
credibility with other counterparties
too, such as technology providers,
suppliers, and customers. In this
context, having proper documentation
would be extremely critical. A related
aspect that the lenders need to be
mindful of is that MSME is a vast
universe comprising of several million
micro enterprises without elaborate
system of account-keeping. Hence,
standard ratio analysis would be an
ineffective mode while apprising their
credit proposals. In such cases, the
banks would need to look to assess their
credit worthiness under a credit scoring
model using unconventional matrix
comprising of utility bill payments,
remittance history etc. I would like
to add here that adoption of Ind-AS
will play a key role in enhancing the
quality of ratings as better disclosures
will increase information availability on
rated companies.

Recent Policy Measures/
Work-in Progress
9. The regulators and policy makers
have an equal responsibility for
supporting the cause of MSME sector.
It is pertinent however to mention that
the regulators/policy makers are better
as enablers rather than doers. Whether
it is creating avenues for flow of finance
to the sector, creating easy climate for
doing business or assisting the firms in
distress- both Government of India and
RBI have been extremely conscious to
the needs of the MSME sector.

a) Smoothening the Flow of
Finance
(i) Trade Receivables and
Discounting System (TReDS)
RBI’s initiative on creating a TReDS

platform to serve as an exchange for
electronically accepting and settling
bills to enable the MSMEs to encash
their receivables, has borne fruition.
The system seeks to facilitate financing
of trade receivables of MSMEs from
corporate and other buyers, including
government departments and public
sector undertakings (PSUs) through
multiple financiers. Out of the three
licensed entities, two have already
commenced operations. It would be
important that the use of TReDS is
made mandatory for, to begin with
corporate and PSUs and later for the
Government departments. I would
urge ASSOCHAM and the MSME
Ministry to proactively examine this
aspect as success of TReDS initiative
can be a game changer for the
sector.

(ii) New institutions/New
Processes
Besides the two new universal banks,
RBI has issued banking licenses to
all ten Small Finance Banks that had
received in-principle approval from
RBI. Seven of them have commenced
operations while the remaining three
should become operational in next
couple of months. The licensing
condition of these banks entails
focusing on lending to un-served and
under-served sections including small
business units, small and marginal
farmers, micro and small industries
and unorganized sector entities. The
SFBs will be required to extend 75
per cent of their loans to the sectors
eligible for classification as priority
sector by the Reserve Bank with at
least 50 per cent of the loan portfolio
constituting advances up to Rs. 25
lakh. We believe that on account of
their prior experience as MFIs/NBFCs,
these new banks would be able to
serve the MSME sector with aplomb.
Along with measures to improve
accessibility, there is also a need
to concentrate on new modes of
delivery. Reaching out to the MSMEs
in the remote corners has always
been a complex issue in view of lack
of brick and mortar branches across
the country. One possible solution for
this problem is convergence of efforts
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between banks on one hand and the
NBFCs, MFIs on the other who are more
familiar with local conditions, business
viability, better information about the
credit worthiness of individuals, their
repayment capabilities etc. Currently,
within RBI, we are deliberating on
a framework for co-origination of
loans by banks and the NBFCs/MFIs
with risk participation which would
leverage upon unique strength of
both entities, while benefitting the
entrepreneurs in form of lower credit
costs.

b) Improving Ease of Doing
Business Climate
(i) An Udyami Mitra Portal has been
set up by SIDBI, leveraging the IT
architecture of their Stand-Up Mitra
portal, which aims at instilling ease of
access to MSMEs’ financial and nonfinancial service needs. The Portal,
as a virtual market place endeavours
to provide ‘End to End’ solutions not
only for credit delivery but also for
the host of credit-plus services by way
of hand holding support, application
tracking and multiple interface with
stakeholders (i.e. banks, service
providers, applicants). I understand
that the portal is far from attaining
the level of patronisation than
expected. Hence, I urge the banks
as well industry associations to help
create awareness about this facility
amongst the borrowers.

(ii) Movable Assets Registry
Movable assets, as opposed to
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fixed assets such as land or buildings,
often account for most of the capital
stock of private firms and comprise
an especially large share for micro,
small and medium-size enterprises.
Hence, movable assets are the main
type of securities that firms can pledge
to obtain bank financing. CERSAI, in
active co-ordination with Government
of India and Reserve Bank has already
established the movable asset registry,
which when mature would have a
multiplier effect in lending to the sector.
I would again request all stakeholders
to make optimal use of this platform.

(iii) Credit Counsellors
Most MSMEs are typically enterprises
with weak credit histories and also
with inadequate expertise in preparing
financial statements. To overcome
this handicap, RBI took initiatives to
implement a scheme wherein services
of a set of certified credit counsellor
would be available to the MSME
entrepreneurs. These counsellors
will act as facilitators and enablers to
micro and small entrepreneurs, so that
they can access the formal financial
system channel with greater ease and
flexibility. SIDBI’s help has been taken
for the purpose and I am pleased to
inform that the operational guidelines
in this regard have been finalised and
the scheme is set to be rolled out in the
coming days.
(iv) Capacity Building
As I mentioned earlier, capacity building
with banks is extremely important as it
endows them with requisite skill-sets

as well as sensitivity to the needs
of customers. Realizing the gaps in
this area, RBI launched a National
Mission for Capacity Building of
Bankers for financing MSME Sector
(NAMCABS) in collaboration with
College of Agricultural Banking, Pune
in August 2015. The mission involved
structured training initiatives for
in-charges of MSME Divisions in
commercial banks, training of the
trainers at training establishments of
commercial bank and training of inCharges of specialized branches for
MSMEs. I am pleased to inform that
until end March 2017, about 5605
bankers have been trained under
the programme. Presently, we are
undertaking an exercise to assess
the impact of NAMCABS initiative on
operational and behavioral aspect of
bankers.

c) Resolving stress in MSME
sector

Bankruptcy Law
As I mentioned earlier, based on a
framework approved by the GoI,
RBI has issued guidelines on ‘Revival
and Rehabilitation of MSMEs’ in
March 2016. Government of India
has further approved the Insolvency
and Bankruptcy Code 2016 with an
objective of expediting resolution
of stressed assets and streamlining
the process of liquidating a business.
The Code also provides for a fast track
insolvency resolution process which
will be an enabler for start-ups and

MSMEs to complete the resolution
process in 90 days (ezxtendable to 45
days in deserving cases).

Conclusion
10. I would like to conclude with
following messages for the MSMEs
and the banks:
4MSMEs must not fall into the lure
of unrelated diversification or quick
expansion. They should rather look to
conserve capital and strengthen their
balance sheet.
4 The firms need to be open with
their bankers about the problems
that their enterprise is facing at
the earliest opportunity. On their
part the banks would need to be
pragmatic and sympathetic to the
problems that the firms is facing and
be willing to provide all possible help.
Remember, bankers and borrowers
have a symbiotic relationship and
one cannot prosper in isolation.
4Most of the MSMEs are individualdriven enterprises with no succession

planning. In order to sustain an
enterprise entity, it is essential even for
small to mid-size firms to plan for future
by identifying a successor.
11. To sum up, the strategic importance
of MSME sector as a prime mover
of employment and economic
growth in the country can hardly be
overemphasized. Technology and
innovation will continue to play a
pivotal role in creating a business
friendly atmosphere for the MSMEs. All
stakeholders- whether banks, MSME
firms or the policy makers- must make
efforts in their respective domains
to seize the opportunity that the
MSME sector provides. For a healthy
and mutually beneficial relationship
between the banks and borrowers,
it would be essential for both parties
to understand and appreciate each
other’s point of view. The bottom line
is that the information asymmetry that
exists between the two parties needs
to be bridged.

Grow your CHAMBER
refer a MEMBER
The Member Referral program
is a great opportunity to help
FTAPCCI and your business
grow. Please share with others
business the ways that your
company values your Chamber
membership.
To refer a potential member,
please send the details to
email : membershelpdesk@
ftapcci.com.
Let the company you are
referring know that we will be
in touch with them, and we will
take care of the rest !
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Draft National Energy Policy 2017
Draft National Energy Policy by NITI Aayog was released by the Government of India and invited all the stake holders
and public at large to send their comments, views, recommendations and any other inputs to finalise the Policy.
The overarching policy recommendations are based on India’s energy ambitions for the year 2040. However, they
propose early actions to achieve the Prime Minister’s bold announcements in the energy sector for the year 2022, as
well as India’s NDCs for which the target year is 2030.
The NEP anticipates major transformations on the energy demand and supply sides arising out of fast evolving
technology, consumer behavior and air quality considerations. It provides for a flexible energy system which
would quickly respond to the market cues.
The broad objectives of the policy are: enhanced energy independence, increased access at affordable prices,
greater sustainability and higher economic growth.
The Policy suggests interventions to rapidly reduce the gap on energy consumption parameters between the rural
and urban areas, and proposes 100% electrification and clean cooking coverage by 2022.
The Policy recommends increased commerciality for energy producers, transporters and distributors, and envisages
reduction in energy prices through efficient markets. Attractive returns are likely to drive large investments in the
Indian energy sector.
The vulnerable sections of the society are assured subsidies as per Government policy, to be delivered through
Direct Benefit Transfer (DBT).
The Policy also devotes attention to vital concerns of energy efficiency, technology, regulatory oversight, effective
overseas engagements, air quality considerations and human resource development in the energy domain.
The Policy recommendations are under-pinned by modelling projections using NITI Aayog’s Energy Modelling Tool,
India Energy Security Scenarios - 2047. The above model has been used to generate the BAU and NITI Ambition
Scenario (NAS) for 2040.
The period 2017-2040 is expected to witness a quantum leap in the uptake of renewable energy, drastic reduction in
energy intensity, doubling of per capita energy consumption and tripling of per capita electricity consumption.
It is expected that implementation of the NEP would cater to wider consumer choices, and provide level playing
field; competitive economy and energy secure India by 2040.
The National Energy Policy would
replace the Integrated Energy Policy
framed by the erstwhile Planning
Commission in 2008
The value proposition of the NEP is
to present a broad framework for
the overall energy sector, taking into
account the multiple technology and
fuel options.
Highlighting the difference between
the IEP and NEP, Piyush Goyal,
Minister of Power, Coal, New and
Renewable Energy and Mines, lauded
the NEP for taking the sharp decline
of crude oil prices, change in solar
energy technology, heightened
concern of climate change issues, and
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the government’s rural electrification
agenda into account.
NITI Aayog sharply criticized the
performance of DISCOMs and stated
that “the fundamental cause of
DISCOMs going bankrupt is the absence
of commercial pressure on them and
political pressures to provide electricity
either free or at highly subsidized
prices to certain segments of society”.
The aggregate debt of all DISCOMs in
the country is Rs. 4.3 lakh crore and
annual losses stood at Rs 60000 crore
at the end of March 2015 – the draft
policy says.
Going by the broad strokes of the
NEP, credit is due to the NITI Aayog for

recommending some revolutionary
reforms, such as the opening up of
the entire power sector value chain to
private investment in order to create
an efficient electricity market.
Full text of the Draft Policy by NITI Aayog is
available at http://niti.gov.in/writereaddata/
files/new_initiatives/NEP-ID_27.06.2017.pdf

The following are the comments /
suggestions submitted by FTAPCCI
on National Energy Policy (draft) of
2017:

Suggestions on National Energy Policy (Version as on 27-06-2017)
FTAPCCI commends the efforts of NITI
Aayog in bringing out draft National
Energy Policy that analyzed the status
of various segments of Energy sector
in India. As industry body, FTAPCCI is
more concerned with Electricity supply
& demand issues and following are our
suggestions for your consideration:
1.
The policy rightly pointed out that
government interventions such as bailing
out the distribution companies (DISCOMs)
as and when they were in distress
(recent being the UDAY Scheme) makes
government and DISCOMs complacent.
FTAPCCI suggests that
The Regulatory Commission should
be allowed to do its job i.e., regulation
of
Generation, Transmission
and
Distribution

4 The appointment of Commission
(Chairman and the Members) should be
transparent and apolitical.

4 Though

the Chairman of the
Commission has a rank of High court
Judge, removal system is not same as in
Judiciary. Similar procedure need to be
followed in the removal of Commission
chairman & members

4 Necessary changes in the process
of appointment and removal are to be
brought in Electricity Act to strengthen
the Regulatory Authority.
2.
The policy rightly identified that
industrial customers are charged a price
well above the average cost of electricity
generation to cross subsidize other
customers so that the tariff charged comes
below average cost for these categories
of consumers. This has been a bone of
contention between the stakeholders
since long and FTAPCCI strongly suggests
that practice of cross subsidizing be
dispensed with to make our industry
internationally competitive.
3.
The proposed system of taxing
the purchases of electricity by industrial
customers and using the tax proceeds
to subsidize vulnerable customers may
be a better system than cross subsidy,
but we suggest that while imposing tax,
the profitability and market conditions
of various industries need to be taken
into consideration. Also there should be

a ‘cap’ on tax imposition for the industrial
customers.
4.
Most of the States in the country have
entered into long term power purchase
agreements ranging from 20 – 25 years
when there was shortage of power supply
in many States. But now there is a drastic
change in the situation, where the problem
is now ‘low power demand’ (as stated in
the policy). The Long Term PPAs made by
the DISCOMs have become a burden on
DISCOMs as the purchase price per unit
of power is very high compared to today’s
market price. The policy may explore a way
out of these agreements legally to get rid
of fixed cost burden and further long term
PPAs may not be allowed.
5.
Steps need to be taken to dismantle
the existing monopoly of power supply
and to create an environment where the
prices of electric power are decided by free
market forces. A Perspective Plan for Energy
Supply and Prices may be worked out and
made MYT plans of DISCOMs part of the
Perspective Plan.
6.
Thermal power is still dominating the
power composition and continues to be
major source of power In India. But most
of the plants are running at as low as 55%
to 60% of PLF, increasing the cost of power
generation making the plants unviable.
These power plants that are using obsolete
technology should be replaced by ‘super
critical’ plants to make the projects viable
and profitable
7.
We differ with the observation that
Power sector continues to face challenges
of poor demand, low returns on investment,
and stranded generation assets. There
is no dearth of demand for power in
the country provided power is made
affordable by reducing the price. Industrial
consumption has come down due to high
price affecting the industrial growth in the
country. Reduction in the price of power
in accordance with fall in generation cost
will increase the power demand there by
increasing the revenue. The policy should
aim at supplying quality power at low cost.
Other Suggestions :
4 100%
metering
of
agricultural
consumption (fix the targets and penalize if
not achieved)

Reduce power theft
4 Supply of natural gas to all regions at
uniform price so that undue advantage
to the consumers in the specific regions
where natural gas is available can be
avoided
4 Power tariff structures in India are rigid
and need to evolve to ‘time of use’ pricing
to shift customer behavior and balance
the load.
4 Energy storage is the next frontier
in evolution of energy markets after
renewable energy
4To accommodate all major changes an
advanced Smart Grid should replace the
existing aging legacy grid to respond to
the rising needs of 21st century.
Human Resource development :
* Leadership and Subject expertise
is key in taking on the big challenges.
Create market remunerations to attract
the best and brightest and assign them
with goals and timelines and performance
standards.
* NITI Ayog may constitute Vision 2040
group comprising of main actors from
Generation, transmission and distribution
to work on the policies and programs in
achieving this vision. The group should
have regular meetings with short term
and long term goals and continuous
measurement and monitor of progress to
be on track.
* Framing policies is important but
Execution is the key for any Endeavor.
Here market feedback and risk mitigation
strategies are to be put in place to avoid
any surprises. Take the case of Solar Mission
where India set a target of 100GW solar by
2022 expecting our solar manufacturing
to take off, but the trend we are seeing is
Indian Solar module manufacturers are
squeezed out of business by china. They
are using every trick available- Subsidies,
low capital cost and cornering the raw
material suppliers. So, what is India’s
strategy to counter this? Unless we have
a solid execution strategy backed by
identifying CSF (Critical success factors)
and KPI (Key performance indicators) to
do the necessary course corrections, the
vision remains only on paper.
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FTAPCCI Events

Seminar on
GST: TRANSITION AND SECTOR SPECIFIC ISSUES
Seminar onGST: TRANSITION AND
SECTOR SPECIFIC ISSUES held on
03.08.2017 at 9.30am FTAPCCI
Auditorium. Sri Gowra Srinivas,
President, FTAPCCI in his welcome
address said that the GST has far
reaching implications on Trade,
Industry and Service Sectors hence
businesses should understand the
transition provisions and compliance
requirements, In view of this FTAPCCI
has arranged this seminar for better
compliance particularly Sectoral
business implications to have more
clarity.
Sri S.Thirumalai, Advocate and Advisor,
Indirect Taxes Committee, FTAPCCI in
his theme address mentioned that
three immediate problems faced by
most of the individuals are - filing of
returns; how to interact with GSTN
and some issues on reverse charge
which apply to everybody and how to
tackle it; and clarification on rate. It is
observed that one of the crying need
today is rate clarification because
most of the VAT assesses have never
seen Customs Tariff Act 1975 and
heard first time about the explanatory
note to the HSN Code.
Sri M Srinivas, IRS, Commissioner,
Central Tax & GST, Hyderabad in his
address mentioned that the positive
attitude of industries is reflected in
the way they are asking questions
and their keenness in understanding
the procedures. He informed that
Government has set up 18 sectoral
groups to address their issues. He is
heading media and entertainment
sector and suggested the participants
to send their queries to the concerned
sectoral groups and get clarifications
from them.
It was informed that some of the
entries are not aligned with HSN
and several entries are clubbed. He
clarified that up to 1.5 crore turnover
there is no need to mention the
classification and from 1.5 to 5 crore 2
digit classification is sufficient.
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Sri B.B. Agrawal, IRS, Chief Commissioner, Customs & GST, Hyderabad & Vizag Zone
addressing the seminar

“The small enterprises that are having
supplies within the state are eligible
to Composition Scheme when the
turnover is 75 lakhs and may opt by
16th August 2017” he said.
He further mentioned that participants
can avail the opportunity of sending
the queries to RAC through FTAPCCI
or directly address to the concerned
authorities for clarification.
Sri B.B. Agrawal, IRS, Chief Commissioner,
Customs & GST, Hyderabad & Vizag
Zone in his inaugural address said that
he prefers to look GST not a tax reform
because it is a game changing single
tax reform. He said before GST we had
17 Centre and State taxes, they have
all become one now which is a very
huge transformation. Factual details
that more than 20% transit time of an
average truck going from point A in
the country to point B in the country
has gone down. This fact should be
appreciated and this drastic change is
not only done by Government, Center
and State but by all the individual for
smooth transaction.
He said that Telangana is the first state
in conducting outreach programs. He
informed that the Government has
recently launched GST rate finder app.
This Mobile app helps users to find rates
of GST for various goods and services. It
can be downloaded on any smart phone
and can work in offline mode, once
downloaded. A taxpayer can search for
applicable CGST, SGST, UTGST rate and

Compensation Cess on a supply. He
advised the participants to visit the
website of CBEC daily for updates.
Sri Arun Luharuka, Senior VicePresident, FTAPCCI before proposing
vote of thanks. He suggested the
department to develop an app for
finding import duty rates also in
addition to the GST rate finder.
The Technical Session was handled
by:
1) Technical Sessions Chairman
- Sri S. Thirumalai, Advisor, Indirect
Taxes Committee and Past President
– FTAPCCI.
2) How to fill up Form GST TRAN
1,2,3, 3A & 3B and effect Credit Transfer
Document in GST (CTD) Followed by
Questions & Answers by Sri Sudhir
V.S Partner -Hiregange & Associates,
Chartered Accountants.
3) Composition Scheme, Exemption
threshold and GSTN: How it works.
Followed by Questions & Answers by
Sri Irshad Mohammed Partner, M I A
& Associates, Chartered Accountants,
Trainer on GST IT system at CBEC /
NACEN.
4) Reverse Charge Provisions for
Goods/Services and procurement
from unregistered persons followed
by questions & answers by Sri Karan
Talwar, Advocate, High Court of
Telangana and A.P.
Number of queries raised by
participants were clarified by the
speakers.

India needs to up Investments in manufacturing
FTAPCCI jointly with Rotary Club of
Hyderabad and Twin Cities Forum organized
a Joint Meeting to celebrate the eve of 71st
Independence Day on 14thAugust, 2017 at
FTAPCCI, Hyderabad.
Sri Gowra Srinivas, President, FTAPCCI
mentioned that Dr.Subba Rao’s appointment
as RBI Governor in 2008 was coincident with
the outbreak of the Global Financial Crisis
and he had safely stewarded Indian economy
through the financial crisis. He informed
that FTAPCCI is constantly striving to support
both the Governments in taking proactive
business friendly measures.
Dr. Duvvuri Subba Rao, Reserve Bank
Governor 2008-2013 stated that India needs
to up its investments in the manufacturing
segment. Though the Government is taking
up many reforms, the growth happening so
far has not resulted in creation of significant
number of jobs. While agriculture continued
to be the biggest employment creator, the
productivity has been low.
Speaking on ‘India-Will the elephant start
dancing?’, Dr. Duvvuri Subba Rao mentioned
that we need to invest more than 10 per cent
of the GDP in infrastructure creation. We are
not even doing two per cent. Infrastructure
needs long term finance, which normally

Dr. Duvvuri Subba Rao, Reserve Bank Governor 2008-2013
addressing the gathering

comes from provident, pension and insurance funds. That is missing.
Banks, which have to cope with deposit maturity in about three years,
cannot give loans for long tenures. Agriculture in the country is
besieged with poor production, poor credit facilities, low investments
and inefficient supply chain. There are no price signals for the farmers,
which is a trait of deeper developed markets. Even as there are debates
over merits and demerits of farm loan waivers, the government should
focus on improving the irrigation facilities, offer rainfall insurance and
address other structural issue. He stressed that the focus should be on
improving the education outcomes, skills and employability. He lauded
the mid-day meal that is helping millions.
Rtn. J. Abraham, District Governor (District 3150), Rtn. Suraj Shetty,
President of Rotary Club of Hyderabad, Rtn. Vijaylaksmi, Chair, Twin Cities
Forum, Sri Arun Luharuka, Senior Vice President and Sri T.S. Appa Rao,
IAS. (Retd.), Secretary General of FTAPCCI also addressed the meeting.

Seminar on
GST: Transition and Sector Specific Issues

Sri B Hareram, IRS, Principal Commissioner of Central Taxes, Visakhapatnam Central
GST Commissionerate addressing the seminar

Seminar on GST: Transition and Sector Specific Issues held on 19th August 2017 at 9.30 am at Hotel Daspalla, Vizag. Sri S.
Thirumalai, Advisor, Indirect Taxes Committee, FTAPCCI in his welcome address said that series of seminars are organized
by FTAPCCI to educate trade and industry basically on Transition Provisions and sector specific issues and bring the
different issues or problems faced by entrepreneurs to the notice of authority.
Sri A.V. Monish Row, President, Vizag Chamber of Commerce and Industry in his address said that GST effects virtually
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all business transactions thus it is
inevitable that business will make
mistakes in GST. He hopes that the
seminar will share the common risk
in GST so that necessary steps can be
taken to avoid such risks.
CMA P V N Madhav, (BJP (MLC)
Member of Legislative Council of AP)
& Chairman,
The Institute of Cost Accountants of
India, Visakhapatnam Chapter in his
address expressed that the seminar
will throw light on many things that
are boggling every individual in day
to day business, and more specifically
on sector specific issues. He also said
being from political circle lot of people
such as daily vendors on the streets,
retail sales are asking whether the
person’s turnover below 20 lakhs do
also have to take registration or not?
Hence, there is a need to educate the
artisans and unregistered dealers to
clear their apprehensions.
Sri K. Nagendra, Joint Commissioner
(ST) Commissioner of Commercial
Taxes Department, Government
of Andhra Pradesh in his address
said that the seminar is very well
designed as what is needed both for
the dealers and the practitioners. He
informed that the Transition issues
(i.e. migration of dealers) have been
dealt ever since January and most
of the issues are already been solved
successfully.
He informed that AP is the Model
2 state as far as GSTN is concerned.
Certain states have opted for Model
1 where everything is developed
by GSTN. In case of Model 2 only
basic data is taken from GSTN and
remaining reports is developed by
the state itself.
He also said that the Government of
AP was the first state to implement
e- Way bill and everybody is now
carrying the e- Way bill which is
mandatory.
Sri B Hareram, IRS, Principal
Commissioner of Central Taxes,
Visakhapatnam
Central
GST
Commissionerate in his inaugural
address said that online processing
matters were given top priority by
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Sri S. Thirumalai, Advisor, Indirect Taxes Committee and Past President – FTAPCCI.
addressing in the seminar

the CBEC and GSTN. There are tickers
on respective portals and websites are
also been updated for clarifications for
the issues relate to all sectors.
He requested to refer the tab of eflyers available on www.cbecgst.gov.
in where all the FAQ and sector specific
issues are given in softcopy which
can be downloaded. He said the GOI
has been working with various state
governments and so far there is perfect
coordination in terms of Gazetting the
notification, the rules and response to
the questions raised by the traders.
It is informed that for the months of
July and August one has to file GSTR
-3B which is summary of tax liability.
From 1st September all the traders
are required to file all the outward,
inward and final returns within a gap
of 5 days each. The cycle will start from
September 1st - 5th – GSTR-1, 6th -10th
–GSTR-2, 11th -15th GSTR-3
He informed that most of the assesses
are paying taxes through internet
banking. The organized sectors are
comfortable with ERP solutions
which are now linked with the GST
business processes. The preparedness
of Government can be seen by way
of creating utilities in advances for ex:
one can upload invoices and save that
return as and when return uploading
is activated one can upload it and cross
check the return prepared and saved
by offline.
He explained how all the range offices
have been converted into GST Seva
Kendras and all the contact details
are uploaded in the website for
clarifications. He said as far as Vizag is
concerned there is wonderful response

from trade to the Seva Kendra and are
giving replies in writing.
He gave an example of exporter who
is based in Delhi wants to procure
goods from Vizag, he has doubt
whether he is required to register
under GST, if so, in AP or in Delhi.
On the face of it one can say since
he has taken registration in Delhi
already can it be operated through
Delhi registration? The answer is “no”
because he is effecting supplies of
exports from the state of AP so he has
to definitely take registration from
AP.
Technical Session:
1) Technical Sessions were Chaired
by - Sri S. Thirumalai, Advisor, Indirect
Taxes Committee and Past President
– FTAPCCI.
Sessions were taken on
2) How to fill up Form GST TRAN
1,2,3, 3A & 3B and effect Credit Transfer
Document in GST (CTD) Followedby
Sri Sudhir V.S Partner -Hiregange &
Associates, Chartered Accountants.
3) Composition Scheme, Exemption
threshold and GSTN: How it works by
Sri Irshad Mohammed Partner, M I A
& Associates, Chartered Accountants,
Trainer on GST IT system at CBEC /
NACEN.
4) Reverse Charge Provisions for
Goods/Services and procurement
from unregistered persons by Sri
Karan Talwar, Advocate, High Court of
Telangana and A.P.
Each session is followed by Q & A
session where number of queries are
answered by the esteemed speakers.

GOVERNMENT OF TELANGANA
ABSTRACT

Industries & Commerce Department – Incentives for Textiles and Apparel Sector – Telangana
Textile and Apparel Incentive Scheme 2017 - Orders – Issued

INDUSTRIES AND COMMERCE (TEXTILES) DEPARTMENT
G.O.Ms.No. 59 									

Dated: 18-08-2017

ORDER:
Telangana state is known for its production of long staple cotton, with an annual production of about 60
lakh bales. The quality of the Telangana cotton is highly regarded. However, processing and value addition
to cotton in the State is largely limited to ginning and pressing. Roughly 10 lakh bales are utilized by the
35 Spinning Mills having a capacity of 9.3 lakh spindles located within the state. Primary processed cotton
from Telangana is being exported to states like Gujarat, Maharashtra, Tamil Nadu and Andhra Pradesh for
further value addition. Lakhs of textile workers employed in well-established clusters in the country like
Surat, Bhiwandi, Sholapur and Ichalkaranji are natives of Telangana, and have 3-4 decades of experience of
working in this sector.
2. Given the availability of high-quality raw material (cotton) and a large pool of workers having deep
experience, and the presence of a domestic industry of reasonable scale, Textiles and Apparel present a rich
opportunity to help the sector grow manifold through a sectorfocused comprehensive incentives framework
for the industry. The proposed incentives aim at creating an enabling environment in order to encourage
investments in downstream processing activities majorly focusing on spinning, weaving, knitting, processing
and garment manufacturing including made-ups within the State. In addition to encouraging new units across
the value chain, the incentives also support the existing units for their modernization, expansion, and for
marketing and promotion activities. A slew of capital and operational incentives to benefit the textile sector
are proposed hereunder: 3. The incentives proposed hereunder shall be operative for a period of 5 years from the date of notification
and will cover all the new and existing units. While the Government is keen to encourage industry with the
primary objective of attracting investments and generating employment opportunities for the local population,
it is hereby clarified that it expects the industry to provide a fair and decent wage to the workforce. If it
is brought to the notice of Government that the workers are not being adequately compensated, or are
exploited, then it shall have the right to terminate the approvals granted and recover the monetary value of
the incentives accorded till then.
for the Nature of units and activities that are intended to be covered and for other details
please visit : http://handtex.telangana.gov.in/

SIDBI CREDIT Advisory Services at FAPCCI
Sri M.S. Nagarajababa, has been appointed by SIDBI to act as knowledge partner for the Credit Advisory
Centre of SIDBI. He will provide guidance to new and existing entrepreneurs regarding availability of
Schemes of SIDBI/ Commercial Banks, Government subsidies / benefits, providing borrowers with debt
counseling, answering queries raised by Banks etc., in addition to extending support for problem resolution
of the MSMEs.
Sri M.S. Nagarajababa will be available in FTAPCCI on every Tuesday from 14.00 hrs to 16.00 hrs. Members
are requested to avail the advisory services of Sri M.S. Nagarajababa and his contact details: Mobile:
9440229229, e-mail: nagarajababa_ms@yahoo.com.
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