
Leading  
Productivity
A Managers Toolkit

Overview

Productivity is about impact, not activity. Leading 
Productivity is a results-driven workshop that helps 
managers/leaders/ business owners to produce more 
utilizing the same resources by cutting through chaos, 
focusing on what truly moves the needle, and driving 
measurable outcomes.

Learn how to identify high-value work, eliminate 
productivity drains, and lead teams with clear priorities, 
strong accountability, and disciplined execution. Walk away 
with practical tools you can apply immediately to lead 
productivity in self and teams. 

For whom
Team leads, Sr-Managers,  
vertical heads and Business owners. 

Click/Scan
to Register

Srinivas Evani  
Mentor, Empower 

Training & Consulting

A 30+ years 
experienced sales 

leader with high level of 
business acumen.

Participants will learn 
a	Focus on what truly drives results 	
a	Lead priorities, not just tasks 
a	Drive accountability instead of follow-ups 
a	Convert plans and meetings into  

execution and results 
a	Deliver consistent performance,  

not occasional wins 

The Federation of Telangana  
Chambers of Commerce and Industry

Registration Fee : (+18% GST) 
Members : Rs. 1000/-
Non Members : Rs. 1200/-

The Cheque / DD is to be drawn in favour of  “FTCCI” 
payble at Hyderabad. For Neft / RTGS  : FTCCI, SBI, 
Bazarghat (Br), Hyderabad Account No. 10005356049  
IFSC : SBIN0005893  GST : 36AAFCT2444K1Z6   
GPay : 8008579630@SBI

R.Ravi Kumar 
President

K K Maheshwari 
Sr. Vice President

Srinivas Garimella 
Vice President

RSVP : Ms. Reena Rao   Ph: 8688400904     E-mail : training@ftcci.in

11th February, 2026 (Wednesday) | 10.30 am to 5.30pm
FTCCI Surana Auditorium, Federation House, Hyderabad

Workshop on

https://tally.so/r/1A45Jb

